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Future of nursing: As architects
of care for an ageing population

Aveteran nurse has
seen how nursing
has evolved over the
decades, from basic
nursing duties to
redesigning hospital
wards so nurses
spend less time
walking and more
time by patients’
bedsides. The next
phase: nurses
managing care for
ageing patients in
the community.

Yong Keng Kwang

For TheStraits Times

The ongoing Covid-19 pandemic
hasasilverlining: Ithas raised
awareness and appreciation of the
role of healthcare workers,
including nurses. Thisis one reason
‘why more people are switching to
nursing mid-career.

Asaveterannurse, [ see thisasa
welcome move because nursing can
benefitfrom the influx of
professionals with diverse
experience.

At the same time, these
mid-career adults will find that
nursing these days offers a wide
rangeof roles, farbeyond that of the
clinical carein hospital wards that
mostpeopleare familiar with today.

Inmy 24 yearsasa nurse, [ have

ofManchester.] spentmy final year
of studies as acommunity nurse,
forging friendships with patients
andlinking them up with the
follow-up care required.

1 enjoyed the close interactions
and the feeling of efficacy that
came from being able to help them
withmy nursing skills. This was the
precise reason why I had wanted to
be anurse in the first place.

In1996.1 returned to Singapore
and tookup apositionasa
registered nurse at Tan TockSeng
Hospital, hoping to repeat the

andprofession.

Afterthree yearsin thewards, |
tookup an opportunity togo on the
nursing administration trackin
1999, hoping to effectgreater
change.

Over the decades, I found that
wo fulin
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As the
population ages
rapidly, nurses
will have to step
up to a much
bigger role as
architects of
care, influencing
patients, families
and other
stakeholders in
the area of care
options, making
decisions on the
best care for
patients and
coordinating
care delivery
with various
providers.
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patient offthe bed to be weighed.

Another innovation wasa
one-piece hospital gown with
buttons on thesidesnear the
shoulders,andtwostrapsat the
back, forICU patients. This special
designallows lines and bes to be
accessed easily and for pyjamas to
be changed in less time.

Nursesin the wardsalso hadan
ideaof specially designing hand
mittens that are cushioned and
fastened with zips, for patients
withdementiaor delirium. This
prevents them from pulling out
their tubes or cathetersif they
become agitated or restless.

THE FUTURE OF NURSING
Inrecentyears, we have
progressively removed
unnecessary manual tasks from
nurses’ care responsibilities. But
core nursing roles such as basic
hygienecare thatcannotbe
replaced orautomated in the near
future will remain important tasks.

Asnurses, wesee thisaspartof
beinga“complete” healer - to
influence and decide thepath of
healing for the patient,and thenbe
apartner of thepatient and family
all the way in their healing journey,
evenwhen cureisnot
(immediately) imminent.

Butas the population ages
rapidly, nurses will have tostep up
toamuch bigger role asarchitects
of care, influencing patients,
families and other stakeholders in
thearea of care options, making
decisions on the best care for
patientsand coordinating care
delivery with various providers.

InSingapore, doctors, notnurses,
usually perform thisrole of
deciding onand structuring care
forpatients.

But this has to change in order to
achieve asustainable care modelin
arapidly ageingpopulation. Thisis
because care interventions are not
asstraightforward asbefore,and
may require more mutual goal
settings and multiple adjustments
along the healing process.

Afterall, many people, including
myself, would prefer toage in place

hood. For example, ifmy

totake on value-added

the roleof

nurses: the idea of nursesbeyond
nursing; and nursingbeyond
nurses.

“Nursesbeyond nursing” means
upskilling nurses to achieve deeper
professional competenciesas
advanced practice nurses, nurse

(puncturingavein to drawblood),

One key change was to redesign
the layoutof the ward to improve
thenurses’ line of sightof patients,

running and
urmeflowmanagement testsor the
removal ofintravenous cannulae
(flexible tubes insertedinto veins).

REHOVATING FOR THEFUTURE

ble more directpatient care.
Inourbid toimprove line of sight
for the nurses, we learnt that
patientsalso expressed their
comfortaboutbeing able tosee a

isnot too
complex, I wouldprefer to see only
one healthcare practitioner who is
familiar with my healthprofile so
that costs remain affordable.

Asl seeit, the nurse fits this role
best. Thisis because nurses are at
almostevery touchpoint of the
patient’s healthcare journey,and
we are increasingly competent.

NursesinSingapore are more
lhan ready o play a pwotal rolein

especiallyinan populati Such adi; ing experience
where we see more semorswnm aggravared the nurses’ sense of andwn(hm ourhome and
complex conditions. physic: i f
“Nursingbeyond nurses” thetop isfacti health
empowers supportstaff like atwork. Consequently
healthcare assistants, health contributed toa fairly high level of
dpatient service it nurses.

nurse nearby, thus the

seen the growth of i a
profession and in my modest way,

experience of professional
IHad enlovadab

Butmy first three yearsin the

Twasinvolvedin lhree changes w0

general wardsand intensive care
unit (lCU)were spenton honing
skills

improve the nursi
over two decades.

The first change was more
empowerment through reduced
hierarchical structure; second,

P for
task-basedroles; and third,
involving nurses in training others
(supportstaff, caregiversand
patients) to take on tasks that were
once performed only by nurses.

FROM STUDENT NURSE TO

NURSE ADMINISTRATOR

My story beganwhenl wasa
studentin the United Kingdom
from1991 101995, atthe University

myc
instead, and[ had to oversee the
care of more than 12 patientsin
eachshift.

The task-oriented aspects of the
jobhelped me understand why the
publicinSingapore viewed nursing
asan “unglamorous” job lnvolvmg

i -are, and why d
their families; preferred todiscuss
importantdecisions with doctors.

Asajuniornurse, | observed that
nursesreceived more compliments
frompatientsand families about
their care experience than doctors

ward
principal nurses and community
nurses.
Thisinvolvesredefi ningand
strengthening the nurse’s role as a

Anotheri tlwas
involvedin was the Ward of the
Future (WOF) innovationprojectin
2010.

conducive for
heali

The WOF project was awarded
thePublic Service’s Best Practice

What started outasa N

Award for O
D

firstresponderandk
patientand family advocate.
Inthe near future, we can expect

project
the transformation of i inpatient
nursing. This wasagainsta

P in2014.
Over threeyears, significant
changesincludedis in

n'ansformmg theway healthcare is
tobedeliveredin the future.

Ifwe can keep our focuson
makinga difference in the patient's
healing process, I firmly believe we
can achieve more and stepup, as
shown by how we have

courage, wisdom

andsteadfasmessm facingall
di

tosee more backdrop work was P time topatients' needs
clinical di andinitiati notoriously both (by about 25 per cent) and direct
moreorders ohnvesugauon and physmallyand emononally care time for nurses (from 10 per
intervention that taken nour centto30 per cent).

onby doctors. shadoweda group ufnurses fur an Another projectto get nurses

Thisis the future of nursing:
learning across disciplines and
gaining trans-disciplinary skills —
which means the nurse may be

equipped with the of

entire shift over twoweeks. Wi

found that nurses spent most of

their time away from the bedside -

each nurse could walkup to 8km in
hshiftand yet spend only about

thedoctor, pharmacistand

and allied healthprof Is did.

Thisisunique toanurse's calling

h tobettermanage and
integrate care for the patient,

10 per cent of his shift hours in
direct care with thepatientand/or
thepatient's family.

across theranks involved in coming
up withgood ideas to improve their
practice sawgood results.

One innovation was havingnew
hospitalbeds fitted witha
motorised fifthwheeland abuilt-in
weighing scale, saving half the
rransfer time and energy tocarry a

disease ar.
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