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Seed Grant Application Form
Please fill in all sections and submit the completed form to healthtec@nus.edu.sg by  9 April 2021
	Project Title
	



	HealthTEC Industry Full  Member 
	(Company name)



Project Team
	Name & Designation
	Role
	Organization
	Email & Contact no

	
	Principal Investigator (PI)
	(HealthTEC Academic Partner /Faculty & Dept)
	

	
	Co-PI / Collaborator
	(HealthTEC Academic Partner/Industry Full Member)
	


Add/delete rows where necessary
	Project Duration
	(in months)



	Requested Funding – Seed Grant (A)
	S$

	Total Cash Contribution from HealthTEC Industry Member (B)
	S$

	Total In-kind Contribution from HealthTEC Industry Member (C)
	S$

	Total Project Value – Cash Only (A+B)
	S$


1. Executive Summary
Please provide an overview of the project proposal (max 500 words) with minimal technical terms, the objectives and scope of the project. It should include the problem statement, proposed solution and future development if any. Describe how the partnership will strengthen technology capability and innovation capacity of the company and Institute of Higher Learning (IHL).

2. Project Details (max of 2-4 pages)

2.1 Objectives
Describe the problem statement to be solved and the existing solutions in the market. Identify the industry needs, and provide due diligence on market segment and target customer, including competitor analysis. 

2.2 Proposed Approach and Value Proposition
Describe how the proposed approach can solve the problem statement or fulfil the unmet commercial needs. Describe the value proposition of the technology to be developed/translated against competing technologies or existing knowhow. Include its potential contribution to new product revenue growth (e.g. new product feature or enhanced performance etc.). 

2.3 Technology Implementation by Industry Full Member
Describe how the technology will be implemented by Industry Full Member, including necessary resources that will be put in place for executing the commercialisation plan.

2.4 Team Members
Describe the roles and contribution of team members and collaborators vis-à- vis to proposed milestones, their relevant expertise and qualifications.

3. Technology

3.1 Background Intellectual Property (BIP) / Underlying Technology
	Description
	Type of IP
	
Owner

	Brief description of the IP or technology
	E.g. Patent, knowhow
	Individual or Institution or Company



Add/delete rows where necessary
3.2 Detailed Technical Description
Please describe the technical merits and application of this project in detail. A brief description of the methodology of how the project will be carried out, how BIP will be translated, the expected outcomes and deliverables of the project (e.g. prototype, device, feasibility studies, application platform, etc.) should be provided (Max of 2 pages).
Please include the table below to state concisely how your proposed technology is better than the current state of the art.

	Metrics/Parameters
	Proposed Technology
	
Current Technology 1
	
Current Technology 2

	
	
	
	

	
	
	
	

	
	
	
	


Add/delete rows where necessary

4. Project Schedule

4.1 Project Milestones and Deliverables
Outline the project timeline using Gantt chart in terms of project months for meeting of quantifiable milestones and deliverables of key stages of the project in the table below. If required, please attach the project timeline as Annex A to this application form.
	Milestone
	Mth1
	Mth2
	…
	Mth7
	….
	…..
	Mth11
	Mth12
	 Mth 13

	Objective 1
	 
	 
	 
	 
	 
	 
	 
	 
	

	Objective 2
	 
	 
	 
	 
	 
	 
	 
	 
	

	Objective 3
	 
	 
	 
	 
	 
	 
	 
	 
	

	Mid-Term Report
	 
	 
	 
	 
	 
	 
	 
	 
	

	Final Report
	 
	 
	 
	 
	 
	 
	 
	 
	










5. Project Cost

5.1 Project Budget and Industry Contribution
Provide an estimated budget and industry member’s contribution with brief description of each item in the table below. All expenditure for goods and services should be budgeted inclusive of any applicable Goods and Services Taxes (GST) at the prevailing rates. Overheads or indirect costs are not supportable for the project.

Project Budget Summary
	Expense Item(s)
	Budget (S$)

	Expenditure on Manpower (EOM)
Indicate type and number of manpower
	

	Equipment (EQPT)
List of equipment/auxiliary equipment
	

	Other Operating Expenses (OOE)
List of materials and consumables
	

	Overseas Travel (OT)
Overseas travel budget per headcount per year for international conferences and meetings (for PI and research staff)
	

	Requested Funding (Seed Grant)
	



Industry Member’s Contribution
	Item(s)
	Amount (S$)
	Indicate “Cash or In-kind”

	Expenditure on Manpower (EOM)
Indicate % time, type and number of manpower
	
	
Cash/In-kind*

	Equipment (EQPT)
List of equipment/auxiliary equipment
	
	
Cash/In-kind*

	Other Operating Expenses (OOE)
List of materials and consumables
	
	
Cash/In-kind*

	Total Cash Contribution (Industry Member) 
	

	Total In-kind Contribution (Industry Member)
	




6. Declaration of Other Funding Support (where applicable)
Provide details of grants awarded or being considered for similar project where the applicant is involved as either PI, Co-PI or collaborator. Please indicate “N/A” if not applicable.
	Title of Project

	Role   
(PI, Co-PI or Collaborator)
	Funding 
Agency
	Grant
Amount
(S$)
	Period of Support
(YYYY - YYYY)
	Outcome (Awarded/Pending) 

	

	

	
	

	

	


	

	
	
	
	
	





























7. Declaration by Principal Investigator (PI)
I have done my due diligence in checking through the above submission, to ensure that all information provided above is true and correct. 

I agree on behalf of all project team members that we shall be bound and abide by the terms and conditions and all other terms as specified in the HealthTEC Seed Grant Guidelines.


     _______________________________                          __________________
     Name and Signature of PI                                                Date (DD/MM/YYYY)


Endorsement by Director of Research/Department Head


_______________________________
Signature


_______________________________                         __________________
Name and Designation                                                    Date (DD/MM/YYYY)


Endorsement by HealthTEC Industry Full Member


_______________________________
Signature


_______________________________                         __________________
Name and Designation                                                    Date (DD/MM/YYYY)
For and on behalf of [Name of HealthTEC Industry Full Member]
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