

FULL PROPOSAL SUBMISSION TO 31ST CRP CALL
All information is treated in confidence. The information is furnished to the National Research Foundation with the understanding that it shall be used or disclosed for evaluation, reference and reporting purposes. 

	Proposal ID: CRP31-2024-XXX (Generated by IGMS)

	

	Proposal Title: XX (Bold, Font 12)



	

	Budget Requested: 
Excluding Indirect Costs: S$ XX       
Including Indirect Costs: S$ XX                                                                  
	
	Period of Support:  XX years                                                                          
	
	Host Institution (please indicate only one): XX



	
	
Project Team Members (Please add/delete rows where necessary)
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	Role
	Name 
	ORCID ID[footnoteRef:2] [2:  Please include ORCID ID and ensure that the ORCID profile is made accessible to public viewing for Lead PI  and all Team PIs. Please be reminded to authorise the ORCID ID in each Lead PI and Team PI’s IGMS User Profile Page.] 

	Designation/ Institution[footnoteRef:3] [3:  Please state RSE grade for A*STAR’s researcher] 

	% effort within this project[footnoteRef:4] [4:  Represent % effort spent by the researcher in the project relative to his/her other team members. The total must add up to 100%.] 

	% of time committed on the project[footnoteRef:5] [5:  Represent % effort spent by the researcher in the project relative to his/her other job scope.] 


	Lead PI
	
	
	
	
	

	Team PI (1)
	
	
	
	
	

	Team PI (2)
	
	
	
	
	

	Team PI (3)
	
	
	
	
	

	Team PI (4)
	
	
	
	
	

	Team PI (5)
	
	
	
	
	

	Team PI (6)
	
	
	
	
	

	Collaborator (1)
	
	
	
	
	

	Collaborator (2)
	
	
	
	
	

	Collaborator (3)
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	 
	
	
	Total:
	
	 







[bookmark: RP]Research Proposal
[You may delete the proceeding text and the Annex section for the final submission. These are guides and checklists.]

Contents for the Full Proposal must not exceed 15 pages (excluding cover sheet & annexes) and be written in Arial font size 12-point with single line, normal spacing and normal margins. [You may delete the text below for the final submission]

A. Research Objectives: What are you trying to do? Clearly state the problem to be addressed with neither jargon nor acronyms and explain why it is significant, without overselling.
· This section should clearly articulate the use-inspired objectives and expected outcomes of the programme and how it would contribute towards achieving its objectives.

B. Approach: How is it done today, who are the leading researchers studying the problem, and what are the limitations of their current approaches? What is your approach and how does it differ from what others are working on? Why do you think your proposal will be successful? (Note: It would be important to conduct a comprehensive competitive scan, including literature reviews, of global efforts.  The competitive advantages/benefits of your proposed technology/system/solution as compared to existing state-of-the-art developments must be articulated.)

· This section should describe the synergies of projects within the programme towards achieving the overall programme objectives.
· Details should be provided on the individual projects’ objectives, the scientific challenges they are meant to address and the proposed methodology/approach to solving these challenges, also highlighting the advantages of multi-disciplinarity. 
· The team should highlight in this section the importance of the problems being addressed, how their work would create new knowledge or advance existing understanding, the novelty of their proposed approach and the potential for this to produce breakthrough work.
· Provide key insights into the problems to be solved and the working hypothesis for why the team’s approach should succeed.
· This section should also be used to highlight the international competitiveness of the work being carried out in terms of scientific merit with mention of existing work being carried out by other teams in Singapore and around the world.
· A competitive scan on your proposed technology/ system/solution as compared to existing state-of-the-art developments must be included in this section. Elaborate why your solution is better than global competition, which should also include developments from the industry.

C. Programme Plan: How are financial and human resources organised to accomplish the objectives? How do the institution(s)’ facilities and strengths support the conduct of the research? What are the technical risks and how would these be mitigated? Outline the schedule for all phases of the proposed programme – a Gantt chart should be appended to the Annex Document.

· This section should provide an overview of the proposed management structure, governance and plans to increase the likelihood of success in achieving its objectives.
· Details on identified risks or potential pitfalls that may be encountered and their risk mitigation strategies should be provided.
· A brief description of how the team’s institution(s) can provide the necessary facilities and resources to facilitate the conduct of the research should be included. This should be taken into consideration when determining the proposed budget.
· A summary of the overall programme budget should also be provided in this section, broken down into broad categories of EOM, Equipment, OOE, Research Scholarship and Overseas Travel. Strong justifications for the proposed budget in each category, in particular for total programme budget of more than S$5 million (including indirect costs), should be clearly articulated here. Please provide budget in accordance with the research needs and note that an overly inflated budget may have a negative effect on the evaluation of the proposal. 

D. Role of Team Members: What are the roles and contributions of the Lead PI, Team PIs and collaborators? Why are you and your team members particularly qualified to do this? Briefly describe the plans for interaction among the team member(s) and with collaborators in achieving the research objectives.

· The Lead PI and team members for each sub-project should be listed in this section.
· This section should highlight the relevant track record, expertise, capabilities, experience, international standing and competitive advantages of each of the team members. Articulate why you have the best team to execute the proposed research and achieve the programme’s objectives. 
· The team should use this section to highlight any plans to leverage on collaborations (local/international) and articulate the value of such collaborations to the programme.
· The team should mention in the proposal their working relationship with their collaborators, including details of past collaborations.

E. Outcomes and Deliverables: How do you propose the impact of your research could be measured at mid-term review and at completion of the program? If successful, what value would this generate for Singapore and how would the value be captured? (Note: Please refer to Appendix E of the Information Sheet.)

· Articulate the impact of the research to Singapore, if it succeeds. Please refer to Appendix E of the Information Sheet for a description. 
· The pathway to impact. This should be a clear description (in non-technical term) on how your team seeks to achieve this impact. Please refer to Appendix E of the Information Sheet for a definition of pathway to impact.
· Key deliverables (at mid-term and at completion) that can be expected from the successful execution of the programme. The deliverables should be scientific or technical achievements at the mid-term mark and programme completion mark. These key deliverables are not output indicators (e.g. number of paper/conference publications, number of post-docs hired etc.).

F. (Optional) Outcomes from Previous Grants: Provide a short narrative on the success and/or outcomes from your previous grants (preferably within the last 5 years).
[image: 20130107_NRF Logo (Horizontal)]`
`

2

ANNEXES

Please attach the following attachments in PDF format under Research Proposal section of the IGMS application. Please name the files using the filenames in blue:

	[bookmark: _Hlk158194585]Document
	Remarks for Submission Requirement
	Format of Filename
	Description

	Full Proposal  
	Mandatory
	04 CRP31 Full Proposal  <Input Lead PI Name>

	This is the document. Please read the Research Proposal section above. 

This submission must not exceed 15 pages, (excluding the Cover Page). 



	[bookmark: Annex]Annex
	Mandatory for (a) and (b).

Optional for (c).
	05 Annex to Full Proposal

(a) References
(b) Gantt Chart
(c) Figures, Charts, Diagrams or Tables only (optional)


	This is one continuous document attached as a single file. 

(a) References: a listing of all references listed in the Full Proposal application. 

Please include the full titles and DOI numbers of the publications listed. Please do not forget to reference your own key publications related to the proposal (if any). [Note: Hyperlinks not necessary].

(b) Gantt Chart

Provide a Gantt Chart (appropriately referenced in the Full Proposal) with details on the key research activities and go/no-go and measurable key deliverables and their timelines.

Note: This should be a more detailed Gantt Chart and separate to the version that may be included for the LOI stage (under Annex).

(c) Any other figures, charts, diagrams or tables only. They should be clearly labelled and appropriately referenced in the Full Proposal. 



	Curriculum Vitae
	Mandatory

	06 CRP31 CV Lead PI <Insert Lead PI Name>

06 CRP31 CV Team PI <Insert Team PI Name>

06 CRP31 CV Collaborator <Insert Collaborator Name>

	Each CV must be uploaded as a separate file with the correct filename. Please follow the format in Appendix B of the Information Sheet.

Lead PI and Team PI CVs must be uploaded into the Research Team, Collaborators, Referees Section in IGMS. Collaborator CVs can be uploaded in the Other Attachments Section in IGMS. 
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