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» Foreword

At the heart of Healthier SG is a simple but powerful idea: good health is not
achieved alone, but shaped by the communities, relationships and systems
that support us. When we work together, health is not just a service but a
shared experience — one that uplifts, emmpowers and endures.

In this final edition of Synergise for the season, we highlight how institutions, care
providers, partners and caregivers have come together to bring care into everyday
spaces, laying a strong foundation for preventive, person-centred health.

We also honour the often-unseen contributors in our ecosystem — caregivers.
As care moves closer to home, their insight, emotional labour and quiet
consistency enable our seniors to age with dignity, safety and connection.

The stories and reflections in this issue remind us that population health is
not just about policies or programmes, but about people. It is about building
environments where individuals feel supported, where care is coordinated

of Synergise.

across settings, and where continuity and compassion shape the everyday.

As we close this chapter, we invite you to share your thoughts through the
short survey on the last page — your feedback will help shape the new season

The Synergise Editorial Team

Email: rhrso@nuhs.edu.sg

Healthier SG:
A National, Multi-Pronged Approach
to Better Health

Healthier SG indicates a significant transformation
in Singapore's evolving healthcare landscape,
transitioning from treating illness to preventing it.
Through the collective efforts of individuals, families,
healthcare providers, community partners and
policymakers, the vision of holistic and accessible
health becomes a reality. These initiatives have
already helped many seniors enjoy a better quality
of life.

A strong sense of community, along with
accessible primary care, healthy food options
and neighborhoods designed for active living,
empower seniors to embrace healthier lifestyles
and reinforce healthy habits. Healthier SG offers
exciting community-based activities through the
Healthy365 app, complementing key touchpoints
such as community centres and workplaces. By
engaging in activities such as group exercises,
wellness workshops and events, seniors become
part of these support networks that encourage

positive behavioural change. For instance, many
seniors have reported feeling more connected
and healthier.

One of our contributors captured it best:
“Population health means seeing every resident
not just as a patient, but as a partner in health.”
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Beyond physical wellness, it is crucial to address
other facets of health such as mental stress,
emotional support, caregiving burdens and social
isolation, particularly among seniors, as these factors
can erode well-being and hinder long-term positive
health outcomes. Community mental health
initiatives like the Community Resource Engaged
and Support Team (CREST) programme promote
early identification of at-risk individuals and provide
psycho-social support. Integrated with appropriate
clinical care, such person-centred collaborations
enable seniors to rebuild confidence, restore
connections and experience dignified ageing.
These efforts bring joy and peace to seniors’ lives.

Thiswas exemplified by an incident at Bukit Gombak
Vista, where a senior with mild cognitive impairment
and poorly managed hypertension was referred to
the REACH Active Ageing Centre (AAC). Her fear
of getting lost led her to remain isolated at home,
limiting her mobility and increasing her health risks. To
support her, the CREST and AAC teams engaged
her through familiar games and routines. When
her condition declined, the team facilitated her
enrolmentin Commmunity Health Post (CHP) services,
along with a medical escort service to ensure
consistent follow-up.

O

Collaborating with Patient Service Assistants
has enabled us to reach residents who might
otherwise fall through the cracks. It is a reminder
that health is not just a service, but a relationship
built over time.”

Central Operations and Precinct Planning,
NUHS RHS Office

Viriya Commmunity Services has a multidisciplinary
team that supports the emotional, psychological,
and social well-being of patients. Through
counselling, community outreach, psychotherapy
and neurodevelopmental services, they empower
individuals with chronic mental health conditions to
lead independent, fulfilling lives. They also support
population health by cultivating compassionate
communities and promoting mental health literacy.

As Healthier SG seeks to focus on preventive health
and anchoring care in the community, the expansion
of CHPs within AACs have brought appropriate
clinical services closer to seniors. CHP nurses and
coordinators manage the care plans of residents
with complex or chronic conditions. Another equally
important enabler of community centre care is
the role of grassroots leaders who advocate for
preventive health for their residents.

o

In Preventive Eldercare, we see population health
as a powerful commitment to help seniors age
well in place. In support of national movements
like Healthier SG and Age Well SG, we go beyond
medical care to address the social, emotional and
environmental factors that shape well-being. By
working hand in hand with families, communities,
and partners, we're building a healthier, more
connected future for our ageing population.”

Karen Wee, Executive Director,
Lions Befrienders




NUHS Takes on a Greater Role
in Healthier SG Operations

As of March 2025, almost 52% of eligible residents
in the West have enrolled in Healthier SG. Of these,
more than 73% have visited their GPs and completed
their health plans. This is a major achievement
for our national effort—the result of efforts by the
Healthier SG Implementation Task Force and their
collaboration with clusters including NUHS, primary
care, community and grassroots partners.

Adigital approach was adopted where invitations to
enrol with Healthier SG were sent out through SMS,
complemented with in-person community events.

As Healthier SG moves into the next phase,
NUHS will increasingly take on a greater role in
Healthier SG operations to drive enrolment,
outreach and supyport for residents in completing
their health plans.

Since the beginning of the year, NUHS has
established the Healthier SG Project Management
Office (HSG PMO) with five staff. The team worked
with NUHS institutions to design a new workflow to
engage patients of the specialist clinics in National
University Hospital (NUH) and Ng Teng Fong General
Hospital (NTFGH), share with them the benefits
of enrolling in Healthier SG and support them in
the enrolment process. Another strategy adopted
was being present in outreach events organised by
NUHS institutions such as Health Together Carnivals
and the Health on Track@NTFGH.

o

We see population health as more than just
numbers. It is about forming trust with residents
and walking with them through every health
milestone. The success of our pilot at NTFGH
Eye Clinic is a testament to that journey.”

HSG PMO Team

-

NUHS has also sought to engage staff across
all levels. Townhalls are held regularly to align
teams and equip leaders with the tools to
champion Healthier SG messages, both within
their departments and to the public.

From July 2025, NUHS will oversee the dispatch
of SMS reminders through NUHSConnect to
residents who have enrolled in Healthier SG, but
have yet to submit a health plan. These messages
are crafted using principles of Behavioural
Science, making them more contextual, relatable

and action-oriented.

Population health to me means ensuring
patients receive the right care at the right
time, in the right setting. By transitioning
stable patients from acute hospitals to
General Practitioners, we not only ease the
burden on hospitals, but also empower
patients with timely, accessible and
continuous care within their
own communities.”

Rae Tou, Senior Assistant Manager, RHSO

Looking ahead, NUHS will be focusing on the
following objectives in the new financial year:

’ Raising awareness about early
detection and preventive care

’ Increasing health literacy
across communities

’ Strengthening continuity and
trust in primary care

Let us continue building this future, together.

Anchoring Care in the Community:
Recognising Caregivers

After hearing the speech of one of the President’s Volunteerism & Philanthropy Awards (PVPA) 2021 nominees,
Miss Nur Hidayati Aliah Binte Jailani from Nanyang Academy of Fine Arts was inspired to create this artwork to capture the

essence of connection and mutual support.

Image credit: National Volunteer & Philanthropy Centre (NVPC), PVPA 2021 Showcase

In conversations about healthcare transformation,
systems and services are often the focus of
discussion. However, the future of care is not shaped
by technology alone. As care shifts into homes,
present and responsive caregivers play a vital role
in enabling ageing-in-place.

Caregivers juggle appointments, medication and
daily routines, in addition to managing their own
lives. Yet, many do not identify as caregivers, let
alone ask for applause. They ask only to be seen,
supported and not forgotten.

o

Some days | feel like I'm holding everything
together with tape. | manage Mum'’s
medications, take her to dialysis, cook,

clean - all before starting my own workday.

People think caregiving is just about being

there physically, but it's the constant mental

checklist that's the hardest. | love her, but | am
exhausted. And | worry how long | can do this
without more support.”
Lina, a full-time working mother
and caregiver of her elderly parent

So, how do we support caregivers?

First, we must involve them in care planning, early
and meaningfully. Caregiving is essential work,
as caregivers are often the first to notice subtle
changes that may not be evident in clinical settings.
As such, their contributions should be regarded as a
partnership, rather than informal help.

Second, we must equip them with the tools and
practical knowledge needed for them to feel confident,
informed and supported. This may include areas such
as nutrition, fall prevention and system navigation.

Third, we must create commmunity spaces for caregivers
tolearn, recharge and connect. Caregiving is an act of
strength, but it should never be done alone. Through
peer networks, caregivers can seek support when
they face challenges such as burnout.

By engaging caregivers, we honour them for holding
the system together at home, in the community
or beyond. We invite partners to co-create ways
to support caregivers that are rooted in their lived
experiences, because truly compassionate care
includes caring for those who care.




Events Calendar

Health Together Carnival @ Yew Tee

Join us at the Health Together Carnival @ Yew Tee, where you can discover the 5 Good Habits to Staying Healthy
through interactive booths, informative health talks and wellness activities.

Saturday, 12 July 2025 | 8.30am to 1.00pm
Kampong Pavilion
In front of 669A Choa Chu Kang Crescent, Singapore 681669

Get Involved!

Be a Light in Someone’s Life -
Volunteer for Elderly Outreach!

REACH is calling on compassionate
individuals to join our Community
Outreach Team as we reach out to the
elderly residents in our neighbourhood.

Weekdays — Mornings, Afternoons
and Evenings
Weekends - Morning and Afternoon only

Time Commitment:
At least once a week, 2 hours per session

Venue:

REACH Senior Centre @ Bukit Gombak Vista
377A Bukit Batok Street 31 #01-24
Singapore 650377

Ready to Volunteer?
Email us : senior@reach.org.sg
Call us : 9431 0354

Briefing provided - no prior
experience required!

Tell us how we can do better!
Scan here to share your feedback on Synergise.
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