
Small private residential projects
are more likely to score poorly for
construction workmanship than
larger developments, data from the
Building andConstructionAuthor-
ity (BCA) showed.
Typically comprising fewer than

50 units, small condos accounted
for over 58 per cent of private resi-
dential projects with low rat-
ings for construction workman-
ship over the past six years.
A total of 167 projects were as-

sessed during the period under the
Construction Quality Assessment
System (Conquas), which eval-
uates workmanship and major de-
fects, including water seepage and
cracked tiles.
Of these projects, 48 received

band ratings of 4 to 6 – the three
lowest bands – and 28 of them
were small condos, BCA said in re-
sponse to The Straits
Times queries. In contrast, 119 pro-
jects had band ratings of 1 to 3, sug-
gesting they were relatively well-
built and had few major defects.
Only 17 of them, or about 14 per
cent, were small projects.
In addition to individual pro-

jects, BCA also assigns band rat-
ings to developers and builders.
The authority told ST that fewer

than one in every 1,000 units built
by a band 1 developer had major
defects reported after temporary
occupation permit (TOP). For a
band 6 developer, the figure is 80

in every 1,000 units.
Developers that deliver housing

projects with severe regulatory
non-compliances affecting safety,
or demonstrate recalcitrant beha-
viour by having consecutive pro-
jects with major defects, may be
disqualified from participating in
land sales for sites with residential
components for up to five years.
The Land Sales Disqualification

Framework, which took effect
fromMay 22, is intended to supple-
ment existing measures such
as the Conquas framework,
strengthen deterrence against se-
vere errant developer
behaviour, and provide greater
protection for home buyers.
Introduced in 1989, the Conquas

assessment is mandatory for go-
vernment land sales projects and
for developers that havenot under-
gone the assessment in the past
three years.
Developers with at least one pro-

ject graded band 4, 5 or 6, or with
significant major defects in the
past three years, are also required
to undergo Conquas assessment
for their residential projects.
The evaluation covers various as-

pects of construction quality and
major defects that affect a home’s
liveability or functionality.
Such defects include water seep-

age; cracked, chipped or broken
windowpanes, shower screens,
mirrors and any glass items; vi-
sibly cracked tiles or stones; and
missing or broken accessories such
as door handles and wardrobe
hinges.
The projects’ bandings are based

on non-compliances found during
BCA inspections and from validat-
ed feedback on major defects re-
ported by homeowners after
TOP. These inspections include
checks to test the effectiveness of
water proofing done at wet areas
for water seepage issues.
Checks by The Straits Times

found several of the projects that
received weaker Conquas scores
were marketed as luxury develop-
ments.
One example is The Carrara,

which received a band 5 rating.
According to the Mountbatten

Road project’s website, The Carra-
ra comprises six “luxurious semi-
detached homes fronted by a mar-
ble facade to give eachhomeanup-

scale feeling”, and each one comes
with a mezzanine, attic, pool and
lift.
When asked about the implica-

tions of the rating anddetails of the
defects, Eric Cheng, founder and
chief executive of developer Sev-
ens Group, said: “Conquas certifi-
cation is considered necessary pri-
or to obtaining the TOP. As devel-
opers, there are additional clea-
rances that must be secured to
meet all essential compliance stan-
dards.
“The score obtained from the

Conquas assessment does not
solely determine the credibility of
the developer. This score reflects
the perspective of an independent
assessor and should be viewed

within the context of the overall
evaluation process.
“Ultimately, what is crucial for

the developer is the ability to se-
cure approval from the BCA and
obtain the TOP before proceeding
further.”
The Sevens Group was rated a

Band 5 developer.
Another example is Sekon Inter-

national’s 33 Devonshire, a 21-unit
boutique condo marketed as one
“where luxury resides in the heart
of the district 9”, and rated band 5.
Sekon was also rated a band 5 de-
veloper.
Somedevelopers hadpoor scores

for several projects. These includ-
ed six projects out of a total of 11 by
Oxley Holdings, which was rated a
Band 4 developer.
Among the six were two

small condos – the 18-unit Park-
wood Residences with a band 4
rating and the 24-unit Sea Pavilion
Residences with a band 5 rating.
Three projects – Affinity at Se-

rangoon,KentRidgeHill Residenc-
es and1953 Balestier – scored band
4, while The Verandah Resi-
dences was rated 5.
The remaining five Oxley pro-

jects fared better: Riverfront Resi-
dences and The Addition were rat-
ed band 1; Mayfair Gardens and
Mayfair Modern scored band 2;
while Sixteen 35 Residences was
rated band 3.
ST has asked Sekon International

and Oxley Holdings for comments.
Although small projects account

for a relatively small share of all
private residential projects, they
make up a disproportionately large

share of projects with poor con-
struction quality, said
Sing Tien Foo, provost’s chair pro-
fessor of real estate at NUS Busi-
ness School.
Explaining why some small pro-

jects score poorly, Sing said that
they “tend to rely less on prefabri-
cated and precast systems, which
have better factory quality con-
trols”. “For example, whole bath-
rooms and toilets can be fabricated
in a factory, transported to the site
and then hoisted on the structure,”
he added.
In contrast, small projects often

rely heavily on works done on site.
These include setting the form-
work for beams, columns and
flooring, pouring concrete, and
waiting for it to set, he said.
As a result, the construction

work can be affected by weather
conditions such as rain or high hu-
midity, which can increase the li-
kelihood of defects.
The professor added that even if

premium materials are used, poor
installation and construction can
result in high defect rates and, in
turn, lower Conquas scores.
“Large projects, on the other

hand, may attract more establish-
ed main contractors, who may de-
ploy more mechanisation and ex-
perienced workers to reduce de-
fects,” he said.

Small condo projects more likely to score poorly for workmanship
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The Carrara in Mountbatten Road, which features six “luxurious semi-detached
homes”, received a band 5 rating. Ratings of 4 to 6 are the three lowest bands
under the Construction Quality Assessment System. ST PHOTO: JASON QUAH
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While the number of physiother-
apists here has increased by more
than 30 per cent over the past five
years, more are flocking from the
public sector – a traditional strong-
hold – to the private sector.
Almost one in three physiother-

apists is now in the private sector,
according to data published in the
AlliedHealth Professions Council’s
2025 annual report.
There are 916 physiotherapists

working in private hospitals, clin-
ics, centres and schools as at Dec
31, 2025. This amounts to 31.1 per
cent of such workers, up from 25.5
per cent in 2021, and an increase of

339 physiotherapists.
Over the same period, their

counterparts in the public sector
increased by 176 workers to 1,130
people in total. However, the pro-
portion of such workers dipped
from 42.2 per cent in 2021 to 38.3
per cent in 2025.
If the trend continues, the pri-

vate sector numbers could over-
take those in the public sector in
the coming years, which could po-
tentially impact how readily and
easily patients can receive subsi-
dised physiotherapy services.
All three healthcare clusters here

– NHG Health, SingHealth and the
National University Health System
(NUHS) – told The Straits Times
there was no immediate impact on
their physiotherapy services.
Responding to ST’s queries, the

Ministry ofHealth (MOH) said that
it plans to increase the intake for
physiotherapists, and is working
with thepublic sector employers in
all three healthcare clusters to “put
in place measures to attract, devel-
op and retain a fair share of physio-
therapists”, to meet the public sec-

tor demand.
Physiotherapists help patients

develop,maintain and restore their
ability to move and function, to re-
duce pain and prevent further in-
juries, through exercises and other
forms of therapy and treatments.
Beyond public healthcare insti-

tutions, a growing number of phys-
iotherapists in the private and
community care sectors are need-
ed toprovide services such as reha-
bilitation care to restore indepen-
dence and self-confidence, as well
as to reduce future fall risks and to
manage weight, given the nation’s

shift towards preventative care.
In its reply, MOH confirmed

there is no cap or limit on the dis-
tribution of physiotherapists
working in the public or private
sector. It pointed out that the abso-
lute number of those in the public
sector increased from2021to 2025,
by some 44 physiotherapists each
year, even as the public sector’s
share is trending downwards.
It added that the attrition rate for

physiotherapists in the public sec-
tor was 10 per cent in 2025, slightly
lower than the12.1per cent in 2022.
Kwah Li Khim, president of the

Singapore Physiotherapy Associa-
tion – the body representing the
physiotherapy profession in Singa-

More physiotherapists opting
to work in private healthcare
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MOH working with public sector employers
to increase intake, develop and retain talent
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Growth of private-sector physiotherapists v
public healthcare counterparts
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Bukit Timah Waterworks – Singa-
pore’s first water treatment plant –
is set to be assessed for its national
significance and heritage value, as
the authorities decide what to do
next with the facility that is no
longer in active use.
Built and opened in 1891 – and

subsequently upgraded over the
years – the facility contains a sub-
terranean old clear water tank,
which has magnificent brick co-
lumns and arches that have been
seen by few.
In 2020, then PrimeMinister Lee

Hsien Loong said that national wa-
ter agency PUB had plans to con-
vert the old clearwater tank into an
education centre and exhibition
space.
Thiswas assessed in a PUB-com-

missioned study that was conduct-
ed between 2020 and 2022, and
the agency has mooted turning it
into a “potential world-class water
museum”, which could provide a
“multi-sensory undergroundwater
experience”.
Now, the National Heritage

Board (NHB) – the public agency
that advises on the preservation
and maintenance of national mon-
uments – is set to commission
more studies on the site. These are
expected to include a heritage ba-
seline study and an assessment of
the condition of the facility’s build-
ings.
These studies seek to “determine

the best approach to protect and
commemorate its heritage value
while optimising land use and
long-term sustainability”, said a
tender published by the NHB.
Generally, heritage baseline

studies involve researching and
documenting the history and heri-
tage significance of existing build-
ings, structures and settings with-
in a site.
Responding to queries from The

Straits Times, PUB and NHB said
on July 1 that the various studies,
which include PUB’s earlier study,
will inform potential future uses of
the site.
PUB’s NEWater Visitor Centre in

Bedok closed in 2024 and has not
been replaced since.
Bound by the Istana, as well as

Cavenagh, Bukit Timah and Mack-
enzie roads, the facility and a near-

by block of flats called MacKenzie
Apartments occupy a site of close
to 3ha – equivalent in area to about
four football fields.
The apartment block has 16 units

and is currently managed by a
PUB-appointed agent.
The nondescript, low-rise facili-

ty houses infrastructure needed

for water treatment, including a
chemical store, flocculators and
clarifiers, as well as clear water
tanks for clean water storage.
Flocculators bring particles sus-

pended in water together into
clumps, and clarifiers remove
these clumps from the water.
When it was built, Bukit Timah

Waterworks drew and treated wa-
ter from MacRitchie Reservoir for
distribution to more central areas
on the island, shifting reliance
away from water wells.
A chemical treatment plant at

the facility – the first such plant to
add fluoride to Singapore’s water
supply – was constructed in 1956.
FromDecember 2005, it became

a standby facility, and later, from
March 2009, operated as a relift
station to boost water pressure
from the network to Fort Canning
Service Reservoir.
Architect Randy Chan, principal

of multidisciplinary design studio
Zarch Collaboratives, was involved
in the PUB study, which was
awarded to his firm.
Chan said the study involved

converting the old clear water tank
and MacKenzie Apartments into a
visitor centre – other infrastruc-
ture such as the new clear water
tank and the pumping stationwere
beyond the scope of the study.
He said his team submitted sev-

eral proposals. One involved tear-
ing down the apartment block,
while others included using it for
purposes such as offices, galleries
or eateries.

Chan added that members of the
public, who were surveyed as part
of the study, generally wanted it to
be retained for heritage purposes
and repurposed to incorporate lif-
estyle elements, akin to Marina
Barrage – another PUB facility.
He noted that one challenge the

site faces is accessibility for vis-
itors, despite its central location. It
is a 600m walk from Little India
MRT station – largely unsheltered
– and the sitewasnot plannedwith
parking for visitors in mind.
But Chan added that there are

opportunities for the facility to be-
come a pit stop for cyclists and oth-
er users of theBukit Timah-Rochor
Green Corridor, a linear park that
runs along Bukit Timah Canal.
Chan also said the site should be

considered for retention in full,
with the buildings on the site nota-
ble for their French-inspired archi-
tectural style.
Heritage author and blogger Je-

rome Lim added that the site is
worthy of preservation as a nation-
al monument – the highest form of
protection for sites and buildings
in Singapore that are of national
importance and have significance
in areas such as history or culture.
He said the facility is “significant

to the nation’s water story as it is
part of the continuous effort to
provide residents with clean, sedi-
ment-free water, without which
Singapore could not have devel-
oped as well as it has”.
“It is a complete facility and a

rare example of Victorian water-
works engineering in this part of
the world,” Lim said, adding that it
is a site that many Singaporeans
may remember for National Day
light-ups at its fountain in the
1970s.
Lim noted that the site is unique

compared with other monuments
– which are largely institutional
buildings or places of worship –
and is a different type of building
from the former St James Power
Station, a monument that once
provided public utilities, like the
waterworks.
“It would be wonderful if the site

could be repurposed to tell the sto-
ry of Singapore’s water journey as a
waterworks museum,” said Lim.
Chan added that Singapore can

take inspiration from similar ef-
forts overseas.
In Japan, for instance, former

pump stations in Sapporo and To-
kyo have been converted for public
education use, while the Ex-Sham
Shui Po Service Reservoir in Hong
Kong is open for self-guided tours.

NHB
to assess
Bukit Timah
Waterworks’
national
significance
135-year-old facility was nation’s first water
treatment plant, helped ease reliance on wells

Built and opened in 1891, Bukit Timah Waterworks contains a subterranean old
clear water tank, which hasmagnificent brick columns and arches that have been
seen by few. PHOTO: SCREENGRAB FROM BAEY YAM KENG/FACEBOOK
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Bukit Timah Waterworks houses infrastructure needed for water treatment,
including clarifiers, a pumping station and clear water tanks.
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pore – said the trend of more phys-
iotherapists in the private sector 
most likely reflects a combination 
of factors, including growing de-
mand for rehabilitation services in 
different care settings, individual 
career preferences and expansion 
of private healthcare services.
Kwah, who is also an associate 

professor at the Singapore Insti-
tute of Technology (SIT) and a se-
nior principal physiotherapist at 
Singapore General Hospital, said 
that while it is not an immediate 
concern, the situation must be 
monitored.
At present, she said, the associa-

tion does not anticipate overall 
manpower trends having a signif-
icant impact on care delivery or 
service capacity in the public sec-
tor.

The latest data on allied health

professionals (AHPs), including 
physiotherapists, diagnostic ra-
diographers and occupational 
therapists, showed that as at 
end-2025, there were 8,418 regis-
tered AHPs in Singapore, with 
2,950 physiotherapists forming 
the largest AHP group.
In view of the rising demand for 

physiotherapists across the public, 
community and private healthcare 
sectors, MOH has been working 
closely with SIT to increase stu-
dent intake targets from 175 for its 
2024 academic year to 220 by 
2027.
SIT’s degree programme is now 

the only local path that aspiring 
professional physiotherapists can 
take. Nanyang Polytechnic ceased 
its physiotherapy diploma pro-
gramme after admitting the last 
batch of students in 2015.
Singapore also recognises phys-

iotherapy qualifications from more

than 70 overseas universities and 
institutions.
MOH said that public healthcare 

scholarships and cluster sponsor-
ships are awarded each year to 
suitable candidates “to secure the 
annual supply of physiotherapists 
for the public healthcare sector”.
Such awards include those for 

mid-career workers sponsored un-
der the Skills and Workforce Devel-
opment Agency career conversion 
programme.
Those aged between 30 and 39 

made up the largest group of newly 
registered physiotherapists over 
the past five years.
From 2027, training programmes 

for AHPs will incorporate the same 
core modules in their first-year 
curricula. In a few years, AHPs’ 
training pathways will also be built 
on “learning blocks”, which will al-
low the professionals to diversify 
or pivot into new roles as care

needs change. This will open up a 
new channel to train more physio-
therapists in the AHP pool.
All three clusters told ST that 

they are working on recruitment 
and retention of their staff, includ-
ing physiotherapists.
Christopher Ng, deputy director 

of group allied health at NHG 
Health, said there has been no sig-
nificant impact on the overall abil-
ity of NHG’s institutions to deliver 
safe and timely physiotherapy ser-
vices. He said that the group con-
tinues to recruit actively, maintain 
a steady pipeline through training 
programmes, scholarships and 
mid-career conversion pathways, 
as well as implement initiatives for 
staff retention.
It has also implemented mea-

sures to manage growing care de-
mand, and efforts are ongoing to 
right-site care for suitable cases to 
be managed in community and

outpatient settings.
NUHS’ group chief for allied 

health, Abdul Rashid Jailani, said 
that the cluster’s physiotherapy 
services remain stable and accessi-
ble, despite a more competitive 
manpower landscape.
NUHS also partners private pro-

viders, as well as voluntary welfare 
organisations such as St Luke’s El-
derCare, SPD and AWWA, ensur-
ing patients discharged from 
NUHS can continue to receive 
physiotherapy services, he said.
He added that in a tighter labour 

market, talent recruitment and re-
tention remain important. Thus, 
NUHS continues to adapt by in-
vesting in innovation for greater 
patient convenience and higher ef-
ficiency.
Examples of digital tools de-

ployed by NUHS include physio-
therapy chatbots to guide exercis-
es and wearable devices to support

virtual rehabilitation.
SingHealth’s group chief AHP 

Tan Bee Yee said that manpower 
shifts have no impact on the phys-
iotherapy services across Sing-
Health’s institutions at present.
She added that the cluster deeply 

values the contributions of AHPs 
as part of the care team, including 
through awards to recognise their 
efforts, and measures such as reg-
ular engagements with senior 
management and well-being ini-
tiatives.
SingHealth also empowers its 

physiotherapists to pursue differ-
ent career tracks through struc-
tured career development path-
ways, training and mentoring op-
portunities.
Beyond the clusters’ individual 

efforts, they also work closely with 
MOH “to keep careers attractive, 
ensure meaningful career progres-
sion pathways, keep remuneration 
competitive and create supportive 
work environments”, said the min-
istry.
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No immediate impact on services, say healthcare clusters

JAKARTA – Prime Minister Law-
rence Wong is in Jakarta for the
Singapore-Indonesia Leaders’ Re-
treat on July 6, where he and Presi-
dentPrabowoSubianto are expect-
ed to reaffirm ties between the two
countries.
The retreat, an annual meeting

by both sides, will be hosted by
President Prabowo and will be the
leaders’ second retreat, said the
PrimeMinister’s Office (PMO) in a
statement on July 5. The previous
one was held in Singapore in June
2025.
“The Leaders’ Retreat reaffirms

the deep and enduring bilateral
ties between Singapore and Indo-
nesia, and the commitment by
both governments to deepening
bilateral cooperation,” said the
PMO.
At the meeting, the leaders are

expected to discussways to streng-

then collaboration in areas of mu-
tual interest and benefit for Singa-
pore and Indonesia.
The PMO said they will receive

updates on bilateral projects un-
dertaken since the last retreat.
Both leaders will also exchange
perspectives on regional and glob-
al developments, it added.
The retreat comes as Singapore

and Indonesia are expanding
cooperation beyond traditional ar-
eas such as trade, investment and
defence into sectors including the
green economy, cross-border elec-
tricity trade, carbon capture and
storage, artificial intelligence and
digital connectivity.
The annual retreat is the highest-

level bilateral platform between
the two countries, bringing togeth-
er the two leaders and senior min-
isters to review cooperation across
a broad range of sectors.
The last edition in Indonesia was

in April 2024, when then Prime
Minister Lee Hsien Loong met
then President Joko Widodo at the
Bogor Presidential Palace. PM

Wong, then deputy prime minister
and finance minister, and Presi-
dent Prabowo,whowas then presi-
dent-elect, were both present.
In 2025, Singapore remained In-

donesia’s top source of foreign di-
rect investment, with a contribu-
tion of US$17.4 billion (S$22.4 bil-
lion).
PM Wong will be accompanied

by Deputy Prime Minister and
Minister for Trade and Industry
Gan Kim Yong, Coordinating Min-
ister for Public Services andMinis-
ter for Defence Chan Chun Sing,
Foreign Minister Vivian Balakrish-
nan, Minister for Social and Family
Development Masagos Zulkifli and
Minister for Manpower and Minis-
ter-in-charge of Energy and Sci-
ence and Technology Tan See
Leng.
During PM Wong’s absence, Co-

ordinating Minister for National
Security andMinister forHomeAf-
fairs K. Shanmugam will be acting
prime minister.

PMWong in Jakarta for Singapore-Indonesia Leaders’ Retreat
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PrimeMinister LawrenceWongmeeting Hotmangaradja Pandjaitan, Indonesia's Ambassador to Singapore, at the Shangri-La
Jakarta on July 5, ahead of the Singapore-Indonesia Leaders’ Retreat in the Indonesian capital. ST PHOTO : AZMI ATHNI
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