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Between October 2024 and August
2025, 108 terminal cancer patients
hospitalised at theNationalUniver-
sity Hospital (NUH) benefited
from an initiative that aimed to re-
lieve them of the burden of unnec-
essary medications and interven-
tions.
During this period, these pa-

tients took an average of three few-
er oralmedications, with some tak-
ing 13 fewer. They also underwent
fewer vital-signs checks and finger
pricks to check their blood glucose,
with some experiencing up to 52
fewer blood glucose pricks.
The patients were also able to

save on expenses, with the reduc-
tion in blood glucose pricks alone
allowing them to save an average of
$60 each, with some saving up to
$740.
This approach allowed them to

focus on their comfort and quality
of life, as well as spend more mea-
ningful time with their loved ones,
the hospital said.
Since October 2024, NUH has

collaboratedwith theNational Uni-
versity Cancer Institute, Singapore
(NCIS) to introduce an appropriate
care end-of-life pathway for cancer
patients.
The initial cohort of 108 was se-

lected based on criteria such as a

prognosis of about one month to
live, said Adjunct Associate Profes-
sor Samuel Ow, who leads the pro-
ject.
Doctors, nurses and pharmacists

came together with the aim of en-
hancing care for these patients, the
senior consultant with the haema-
tology-oncology department at
NCIS, told reporters on Oct 9.
“Once the patient is identified,

we will then provide an individual-
ised care plan with appropriate in-
terventions, and thesemay include
reducing non-essential medica-
tions, such as cholesterol-lowering
drugs that have been shown in ad-
vanced cancer patients to not
change lifespan,” said Prof Ow.
Outpatient appointments are al-

so re-evaluated to reduce unneces-
sary appointments for patients
who may be frail and have difficul-
ty going to the hospital.
“Patients have reported less pain

and discomfort as a result of cut-
ting down on non-essential proce-
dures. By limiting consultations to
only key ones, patients gain more
time to spend meaningfully with
their loved ones,” he said, noting
that the approach may be expand-
ed to patients with a six-month
prognosis in the future.
This approach has also freed up

the time for clinical staff, he said,
noting that this has allowed them
to focus on their patients’ more
critical needs.

The initiative is part of NUH’s
Appropriate Care campaign, intro-
duced in March 2024, which aims
to provide patient-centred care
that maximises health outcomes
for patients, while relieving them
of medications and procedures
that add to their cost and discom-
fort but provide only minimal ben-
efit.
Otherwise known as Apt Care,

this is in linewith similar efforts by
theNational University Health Sys-
tem (NUHS) public healthcare

cluster, which operates NUH.
In August, Minister for Health

Ong Ye Kung identified the imple-
mentation of appropriate and val-
ue-based care as one of the ap-
proaches Singapore is taking to de-
velop a system that provides qual-
ity healthcare that is both
accessible and affordable.
Speaking at the International Fo-

rum on Quality and Safety in
Healthcare, Mr Ong noted that
NUH had first adopted the value-
driven care approach in 2015, with

the Health Ministry introducing
the National Value-Driven Care
programme in 2017.
The programme had produced

“good results”, he said then, noting
that between 2017 and 2023, it had
helped save some 320 lives and
avoid 1,753 re-operations, or surgi-
cal operations to correct conditions
not addressed by a previous proce-
dure.
Another initiative atNUHaims to

reduce unnecessary blood glucose
monitoring for patients, with clear
criteria introduced to empower
nurses to safely reduce the fre-
quency of finger pricks in clinically
stable patients.
Over the past three months, 87

patients at NUH had their average
daily blood glucose finger pricks
cut from four to two,withno signif-
icant increase in the rates of hypo-
glycaemia or hyperglycaemia, said
project lead Ada Teo.
“Patients who participated re-

ported an improved treatment ex-
perience, as it reduced discomfort,
pain and their out-of-pocket costs,”
said Dr Teo, an associate consult-
ant at the endocrinology division
of NUH’s department of medicine.
A 48-year-old diabetic patient,

whowanted to be identified only as
Mr Noor, was admitted to NUH in
September for a heart stent proce-
dure.
While at the hospital, he had to

undergo four daily blood glucose
monitoring finger pricks, which
could potentially disrupt his rest
times.
Based on his stabilising condi-

tion and blood sugar level, nurses

were able to reduce the number of
such pricks to just twice daily from
Oct 6.
“I was happy to reduce the finger

pricks. I can pay less and get better
rest without beingwoken up late at
night,” said Mr Noor.
Adjunct Associate Professor

Adrian Kee, a senior consultant at
NCIS, said that while such appro-
priate care initiatives have been
around for some time, the newpro-
gramme represents an effort to
consolidate and formalise such ini-
tiatives, allowing them to be real-
ised more quickly.
Adjunct Associate Professor

Amelia Santosa, one of the co-leads
of the Apt Care campaign, noted
that with Singapore facing an age-
ing population and an increasing
number of people with multiple
medical conditions, they are hav-
ing to go for more appointments
and take more medications.
“Hence, nowmore than ever, Apt

Care is becoming a more critical
concept for healthcare institutions
to embrace and incorporate,” said
Prof Santosa, who heads the divi-
sion of rheumatology and allergy at
NUH.
“Our ultimate objective is to con-

tinuously find ways to deliver care
that is clinically effective and fo-
cused on patient-defined out-
comes, while at the same time, pro-
mote greater healthcare value for
everyone involved – from patients
and their families to our healthcare
staff and the hospital itself,” she
said.
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The National University Hospital team driving appropriate care efforts includes
(from left) Adjunct Associate Professor Adrian Kee, Adjunct Associate Professor
Samuel Ow, Adjunct Associate Professor Amelia Santosa, Dr Ada Teo and
advanced practice nurse Lim Suan Tee. PHOTO: NUH

A prison officer will go from ma-
naging inmates to becoming one,
after he was jailed for helping an
inmate smuggle prohibited items
such as medication and lewd pic-
tures into Changi Prison Complex.
On Oct 9, Mohammad Asri Abd

Rahim, 39, was sentenced to 10
months’ jail. The inmate he helped,
Mohamad Yusof Kasim, 50, was al-
so jailed for 10 months.
They had pleaded guilty on Sept

5 tomultiple charges involving acts
of corruption, which took place
over almost a year, from August
2021 to June 2022.
Asri, who has since been sus-

pended from duty, was also or-
dered to pay a penalty of $3,700 –
the amount of bribes he received
from Yusof through the latter’s

friends and acquaintances.
One of those friends was Murali

Vigneshwaran, 36, who met Yusof
while they were incarcerated and
helped to give Asri bribes after he
was released from jail in December
2021.
On Oct 9, Murali was sentenced

to four months’ jail, after he plead-
ed guilty on Sept 5 to a corruption-
linked charge.
“Instead of learning to reform

and rehabilitate themselves, they
have gone on to re-offend and even
corrupted (Asri),” District Judge
Ng Cheng Thiam said of Yusof and
Murali, who attended court via vid-
eo-link.
“The accused persons have

caused damage and harm to the
trust in and the integrity of a public
institution, namely the Singapore
Prison Service (SPS).”
Deputy Public Prosecutor An-

drewChia told the court previously

that Asri joined SPS in April 2012.
Yusof, also known as “Kimo”, was

a correctional unit attendant
(CUA) who had helped Asri. Such
an attendant is an inmate tasked to
help out with housekeeping mat-
ters and is paid an allowance,
which he can use to buy items such
as snacks within Changi Prison.
DPP Chia said that from early

2021 to August that year, Asri start-
ed bringing in gabapentin pills – a
type of painkiller that can be
abused – for his CUAs to reward
them for helping him manage the
inmates.
He would pass the pills to Yusof

to distribute to the other CUAs, but
did not receive any money in re-
turn.
The DPP added: “In August 2021,

Kimo reached out to Asri. Kimo
suggested to Asri that if Asri was
willing to smuggle contraband
items into Changi Prison for the in-

mates, he was willing to pay Asri
for his services.
“Initially, Asri did not give Kimo

an answer because he knew that
what Kimo was suggesting was il-
legal. However, Asri eventually de-
cided to agree with Kimo’s propos-
al.”
Asri later entered into an arran-

gement with Yusof in which he
would help the latter smuggle
items such as lewd photographs
and medication through prison se-
curity in exchange for monetary
rewards.

Through the e-letters that he
sent to people outside the prison,
Yusof instructed his friends and
acquaintances, includingMurali, to
pass the contraband items to Asri.
To avoid detection, he used code

words so that his friends and ac-
quaintances knewwhat they need-
ed to pass to Asri.
For instance, “ayam” (chicken in

Malay) referred to Asri, “post-
cards” referred to lewd photo-
graphs, “paper” referred to money,
and “visit goods” referred to gaba-
pentin pills.
The smuggling of pills, in partic-

ular, required careful planning.
Asri removed the pills from their

original packaging as it contained
aluminium, which can be detected
by metal detectors, and kept the
pills in small bags. He would then
hide the bags containing the pills
in his socks or underwear to smug-
gle them into Changi Prison.
The prosecutor told the court

that Yusof decided the amount As-
ri would receive as reward, adding:
“Typically, these friends and ac-
quaintances would hand Asri cash
alongside the contraband items.”
There were also occasions when

they made bank transfers to Asri’s

bank account.
Around mid- to end-June 2022,

Asri told Yusof that he wanted to
stop the arrangement. But before
they could do so, SPS officers con-
ducted a raid onYusof ’s cell on sus-
picion that he had contraband
items.
An SPS spokeswoman said on

Oct 9 that upon being alerted of
Asri’s offence, SPS referred the
case to the Corrupt Practices In-
vestigation Bureau (CPIB) and ren-
dered full assistance to CPIB in its
investigation.
Noting that Asri has been sus-

pended on half pay since Feb 8,
2023, the spokeswoman said: “Fol-
lowing his conviction, he will face
public service disciplinary action
and will be liable for punishments
which may include dismissal from
service.
“Any SPS officer found to have

(broken the law) will be dealt with
to the fullest extent of the law, in-
cluding being charged in court.”
For each charge of corruption,

Asri could have been fined up to
$100,000, jailed for up to five years,
or both.

Jail for prison officer who took bribes for
helping inmate smuggle prohibited items

Christine Tan

yujiatan@sph.com.sg

Mohammad Asri
Abd Rahim, 39,
helped to
smuggle lewd
photos and
medication
through prison
security.

The local company behind brands
like PastaMania and Baker & Cook
will expand its leadership ranks,
with Jalan Besar GRC MP Shawn
Loh, 38, taking over as group ma-
naging director.
Mr Loh joined Commonwealth

Capital Group in April, after leav-
ing his role as director in the Fi-
nance Ministry to enter politics.
He was voted in under the PAP

banner at the May election.
Current group managing direc-

tor and founder Andrew Kwan, 58,
will become executive chairman,
and his son Ryan Kwan, 31, will be-
come deputy group managing di-
rector, takingoverMrLoh’s current
position.
The changeswill take effect from

Jan 1, 2026, the company said in a
statement on Oct 1.
The older Mr Kwan, who found-

ed the company in 2010, told The
Straits Times in an interview on
Oct 2 that his new role will involve
“steering and shielding” the com-

pany.
The business, which now em-

ploys more than 1,000 people and
earns more than $200 million in
annual revenue, is more complex
now, with three different areas of
operations – logistics,manufactur-
ing and food services, he said.
“I see myself evolving into a dif-

ferent role where I have more
bandwidth to ensure that the orga-
nisation continues to move in the
right direction,” he added.
The move is also about planning

for the future, he noted. “I guess
age matters – that’s the other
thing.”
As Mr Kwan is turning 59 soon,

he said he wants to start thinking
about the organisation going “be-
yond the mortal lives of the foun-
ders”.
This is not Mr Loh’s first stint

with the company. In 2020, he was
seconded there for about 18
months from the public service as
group director for business strate-
gy and innovation.
It was a mutually good experi-

ence, said Mr Kwan.
Then,Mr Loh andMrRyanKwan

were involved in a deal where

Commonwealth Capital acquired a
logistics company that had about
three times the operating capacity
of its own logistics business at the
time, he said, without naming the
acquired company.
Mr Loh said that it was the lar-

gest deal for the company to date,
and that it seesmore opportunities
for such growth moving forward.

He told ST: “The broader picture
is thatwe see ourselves as a growth
company,wherewe’re not satisfied
with the status quo and we’re not
satisfied with cruising, but contin-
uing to grow in two directions – in-
ternationally and inorganically.”
The company’s focus is on re-

gional mergers and acquisitions,
with a particular interest in Indo-

nesia, the Philippines, Vietnam
and Malaysia across their three
business areas.
“But much also depends on suit-

able opportunities that open up.
We don’t force deals that are not
meant to be,” Mr Kwan said.
Commonwealth Capital was

most recently involved in taking
over two establishments at the

Asian Civilisations Museum that
were originally operated by Prive
Group, after the latter shut all its
restaurants in end-August.
Chinese restaurant Empress re-

mains with Commonwealth Con-
cepts (CWC) as the operator, while
Baker & Cook has begun oper-
ations after replacing Prive Cafe.
CWCwas formed in 2021 through

a joint venture with Common-
wealth Capital and Far East Orga-
nization’s food and beverage arm
Refinery Concepts.
CWC owns 12 brands, including

Baker & Cook, as well as Fat Cow
and Bedrock Bar & Grill.
Commonwealth Capital has an-

nounced new facilities in Singa-
pore in recent years.
In 2023, it opened a new $200

million cold-chain food logistics
facility in Singapore under Com-
monwealth Kokubu Logistics, a
joint venture formed in 2018 by
Commonwealth Capital and the Ja-
panese Kokubu Group.
Mr Ryan Kwan, who joined Com-

monwealth Capital in March after
serving in the Singapore Courts as
magistrate, deputy registrar and
coroner, said the company has al-
ready started going overseas for
food manufacturing.
“I think that’swhere the future of

production will be, partly because
land and labour in Singapore are a
lot more costly than in the region,
and our plans are to supply not just
Singapore, but also the South-east
Asian market,” he added.
“We are probably going to con-

solidate in Singapore first, then
venture overseas.”
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(From left) Mr Shawn Loh with Commonwealth Capital Group’s current group managing director and founder Andrew Kwan,
who will be executive chairman, and his son Ryan Kwan, who will be deputy groupmanaging director. ST PHOTO: SHINTARO TAY


