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GUIDELINES TO RESEARCH AGREEMENTS
Many research agreements would fall into either of the two categories below:

(i) Research Collaboration Agreement (RCA)

(ii) Contract Research Agreement (CRA)

1.
What are they?


An RCA is a legal agreement entered into between 2 or more parties to work together and contribute resources towards a common research inquiry; drawing synergies from one another’s expertise and experiences in specific fields. Typically, collaborators do not provide funding to each other but they contribute significantly in-kind, in the forms of manpower, specialised expertise, materials, use of existing equipment, etc. Any intellectual property (IP) that arises from the collaboration is expected to be shared jointly between the parties, based on the inventive contributions provided by the parties.

A CRA is also a legal agreement entered into between 2 or more parties. However, a CRA is specifically applicable when one party, typically an industry partner, is funding ALL costs required to conduct the project AND expects to own ALL IP and reports from the research. 
2.
When do I need the agreements?

You need an RCA when:

(i) you require your external collaborator(s) to be bound to deliver their contributions, which would otherwise jeopardise your research goals; OR 

(ii) you are required, under specific grant terms and conditions, to enter into such agreement for external collaborations you have indicated in your approved grant application. 

You need a CRA when you are entering into a fee-for-service arrangement with an external party. 
3. 
What do I need to do?

Complete and return Schedule 1 (appended below) to ILO. 

Schedule 1 is meant to guide you to provide the standard relevant information required. However, if you have additional information which you think ILO needs to know, please do indicate them as well. 

If you need help with completing Schedule 1, please contact ILO for assistance.

4.
Why do I need to complete Schedule 1?

ILO officers need to understand, among others, the scope of the work, deliverables due and budget/contributions made or to be made by the parties. This way, we could tailor the agreement specifically to suit the requirements of the project and to also negotiate more effectively in the best interests of your research and NUS.
More importantly, Schedule 1 forms part of the legal agreement and it records the understanding between the parties of the collaboration. 

All contracts-related queries may be directed to ilobox4@nus.edu.sg.
Schedule 1

Proposal for Research Collaboration Project between NUS and

<Name of Company/Institution (1) > and

<Name of Company/Institution (2)>:

”<Title of Project>”
1.
BACKGROUND/ INTRODUCTION / OBJECTIVES*(delete accordingly)

(This section provides the background/introduction/objectives of the collaboration)

2.
SCOPE OF WORK

(This section provides a description of the work to be done and the objectives to be achieved by the research project)

3.
PROJECT SCHEDULE / TIME FRAME AND RESPONSIBILITY MATRIX


(This section provides the project schedule; specifically deliverables and timelines for these deliverable. This may be tabulated in the table below for easy reference).
	“Deliverables”
	Q1
	Q2
	Q3
	Q4

	Deliverable 1
	
	
	
	

	Deliverable 2
	
	
	
	

	Deliverable 3
	
	
	
	

	Progress/Interim Report
	
	
	
	

	Technology/Invention Disclosure (if applicable)
	
	
	
	

	Final Report
	
	
	
	NUS/Coll


In some situations, it may be helpful to designate the party responsible for the specific deliverable. In such a case, please indicate the relevant notation assigned to the party in the relevant matrix (see e.g. in last bottom cell)
4.
DELIVERABLES
(This section is meant to clearly indicate the deliverables expected from each party. It should also include expectations of the parties, which may not count as project deliverables e.g. provision of specific materials. Should also include reporting requirements)

The NUS  deliverables for this project are:

(FOR EXAMPLE) 

a.
Quarterly Reports on xxxx

b.
Final Report on xxxxx

c.
Design of xxxxxx equipment 

d.
Antigens for xxxxx

The Collaborator deliverables are: 

(FOR EXAMPLE)

a.
Analysis of  xx;

b.
Quarterly reports on xxxxx

c.
Final report on xxxx

The joint deliverables are:

(FOR EXAMPLE)

a.
Analysis of xxxx

b.
Quarterly reports on xxxx

c.
Design of xxxxxx equipment

· Patents

Likelihood of Patentable discovery/invention from this research project? 

Yes/No
Likelihood of commercialising/licensing the discovery/invention from this research project?       

Yes/No

5.
INPUTS TO THE PROJECT / RESOURCES
(This is a statement of the in-kind or existing resources and background IP that each party will be putting into the project. If only in terms of cash or incremental resources, then this section is not necessary)

e.g. 

The <collaborator 1> will be contributing manpower/equipment/etc. to the project.....   will make available equipment, resources, infrastructure, etc.

The <collaborator 2> will be contributing manpower/equipment/etc. to the project.....   will make available equipment, resources, infrastructure, etc.

Etc

NUS will be contributing .........  (can also include list of project members)


(Disposal of equipment where appropriate)

(A)
NUS BACKGROUND IP

(B)
COLLABORATOR’S BACKGROUND IP.

6.
BUDGET

(Information under this section is required for Office of Finance to open an account. Some sections may not be applicable.  Please indicate “NA” where necessary)
 Budget Breakdown

	
	Incremental (cash) Contribution by <name of collaborator> 
	S$

	
	Equipment
	

	
	Equipment 1
	Xxx

	
	Equipment 2
	Xxx

	
	Manpower
	

	
	Postdoctoral Fellow
	Xxx

	
	Research Assistant/ Fellow/ Engineer/ etc.
	Xxx

	
	Consumables
	

	
	chemicals, etc., etc.
	Xxx

	
	Others
	

	
	Patenting costs
	Xxx

	
	Others 2
	Xxx

	
	Sub-Total*
	

	
	
	

	ADD
	20% / 60% overheads* on Sub-Total
	xxx

	
	Incremental (cash) Contribution by <name of collaborator> + overheads
	xxx

	
	
	

	ADD
	7% GST on Incremental (cash) Contribution by <name of collaborator + overheads
	Xxx



	
	Sub-Total Incremental (cash) Contribution by* <name of collaborator>
	xxx

	
	
	

	*At least 20% overhead charge is applicable for all external grants / cash funding from private companies / research institutes. 

*At least 60% overhead charge is applicable for all contracted research. 



	
	
	

	
	In-kind Contribution by <name of collaborator>
	S$

Please assign estimated monetary values

	
	Equipment
	

	
	Equipment 1
	Xxx

	
	Equipment 2
	Xxx

	
	Manpower
	

	
	Postdoctoral Fellow
	Xxx

	
	Research Assistant/ Fellow/ Engineer/ etc.
	Xxx

	
	Consumables
	

	
	chemicals, etc., etc.
	Xxx

	
	Others
	

	
	Others 1
	Xxx

	
	Others 2
	Xxx

	
	Sub-Total In-kind Contribution by <name of collaborator>
	

	
	
	

	
	
	

	
	In-kind Contribution by NUS (eg. existing equipment being used, PI’s and NUS staff estimated time to be spent on project etc)
	S$

Please assign estimated monetary values

	
	Equipment
	

	
	Equipment 1
	Xxx

	
	Equipment 2
	Xxx

	
	Manpower
	

	
	Postdoctoral Fellow
	Xxx

	
	Research Assistant/ Fellow/ Engineer/ etc.
	Xxx

	
	Consumables
	

	
	chemicals, etc., etc.
	Xxx

	
	Others
	

	
	Others 1
	Xxx

	
	Others 2
	Xxx

	
	Sub-Total In-kind Contribution by NUS
	

	
	
	


	
	Incremental (cash) Contribution by NUS
	S$

	
	Equipment
	

	
	Equipment 1
	Xxx

	
	Equipment 2
	Xxx

	
	Manpower
	

	
	Postdoctoral Fellow
	Xxx

	
	Research Assistant/ Fellow/ Engineer/ etc.
	Xxx

	
	Consumables
	

	
	chemicals, etc., etc.
	Xxx

	
	Others
	

	
	Patenting costs 
	Xxx

	
	Others 2
	Xxx

	
	Sub-Total Incremental (cash) Contribution by NUS
	

	
	
	

	
	
	

	
	Contribution from Other Sources (e.g. A*STAR  grant)
	S$

	
	Equipment
	

	
	Equipment 1
	Xxx

	
	Equipment 2
	Xxx

	
	Manpower
	

	
	Postdoctoral Fellow
	Xxx

	
	Research Assistant/ Fellow/ Engineer/ etc.
	Xxx

	
	Consumables
	

	
	chemicals, etc., etc.
	Xxx

	
	Others
	

	
	Patenting costs
	Xxx

	
	Others 2
	Xxx

	
	Sub-Total Contribution from Other Sources
	

	
	
	

	
	GRAND TOTAL of All Cash Contributions
	

	
	
	


 Payment Schedule

	Date/Event
	Amount to be paid to NUS

	
	

	
	

	
	


BUDGET NOTES

 Ownership of equipment bought specifically for this project upon expiry or termination of this agreement will be owned by NUS.  

 NUS Principal Investigator is allowed to vary the amounts within the budget as stated above without approval of the collaborator.  

 Any budget surpluses are to be retained by NUS for its use as it sees fit. 
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